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N\ FROM THE EDITOR'S DESK

Mr. Mehulkumar Patel

Vice President - Marketing & Communication,
PMI Gujarat, India Chapter

Dear Readers,
Project success has long been defined by the classical
triple constraint- scope, schedule, and cost.

Yet, as this edition of PRABANDH thoughtfully demonstrates, true success lies far
beyond delivery. It lies in value creation, stakeholder trust, resilience under
pressure, and the ability to convert uncertainty into opportunity.

Our Third Annual Conference, ANANTAM 2025: Embrace Curiosity, was not
merely an event milestone but a reflection of our chapter’s evolution. Celebrating
five years of PMI Gujarat Chapter, it brought together over 350 industry leaders,
practitioners, academicians, and CXOs—each contributing to a shared dialogue
on digital transformation, sustainability, and future-ready project leadership. The
behind-the-scenes efforts of our PMO and volunteers further reaffirmed that
disciplined execution and collaborative spirit are the backbone of impactful
outcomes.

This edition shares our membership, programs, academic and volunteering
initiatives. We have also covered two impactful stories in our Knowledge Corner,
highlighting how leadership, transparency, and strategic thinking can transform
challenges into opportunities in projects. Emphasizing that delivery is merely an
output while value represents an outcome, we advocate for aligning competence
with character and processes with purpose, making project management a
strategic advantage. Last but not least, congratulations to all PMI Gujarat
Chapter members who have completed their PMI certifications.

Together, let's redefine success.

Warm regards,
Mehulkumar Patel

Editor, PRABANDH

PMI Guijarat, India Chapter
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N CHAPTER HIGHLIGHTS

PMI Gujarat Chapter Annual Conference: ANANTAM 2025

Ahmedabad |

13 December 2025

350+ Industry Leaders | Celebrating 5 Years of PMI Gujarat Chapter

CONFERENCE OVERVIEW

PMI Gujarat Chapter hosted its Third
Annual Conference at Shree Shakti
Convention Centre, marking a
significant milestone as the chapter
celebrated its fifth anniversary.

The event introduced the new
identity — ANANTAM — symbolising
infinite  possibilities in  project
management.

The conference brought together
leaders, practitioners, academicians,
and CXOs for a full day of
knowledge exchange, recognition of
best practices, and strategic
dialogue.

f Chief Guest Address \

f Why Anantam? \

Anantam represents infinity, symbolizing the limitless
nature of project management across various industries
and global reach. It highlights the depth and diversity of

K project management practices. /

Shri Mamta Verma, IAS
Principal Secretary, Industries & Mines Department
She highlighted Gujarat’s transformative industrial growth,
referencing Dholera Smart City and Vibrant Gujarat, and
emphasized disciplined project execution as the backbone of
national development.
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’ CHAPTER HIGHLIGHTS
PMIGJC Annual Conference - ANANTAM 2025

CONFERENCE HIGHLIGHTS

President Mr. Prerak Shah reviewed the chapter’s five-year journey and
outlined new ideas for 2025-26, such as three SIGs, a sustainability project,
PMP Preparation Guidance Group, and technology adoption. Keynote
speakers included Mr. Sameer Sinha (Savvy Group), Wing Commander Ms.
Jaya Tare, and Mr. Pranav Pandya (Dev Information Tech Ltd). Panel
discussions involved industry and CXO experts from companies like TCS, L&T,
Gift City, LTIMindTree, and others, focusing on strategies for digital
transformation and sustainability.

A special session by award-winning film director-producer Mr. Abhishek Jain
addressed project management in the film industry. Conference Director Mr.
Suketu Modi emphasized the importance of digital and sustainable project
management and noted record participation of 350 industry experts.

PMI Gujarat Chapter thanked all speakers, attendees, volunteers, and partners
for making “ANANTAM 2025” a successful event.

- -
- - -

Thank You to
all the ANANTAM 2025 - PMIGCI Voluntears

Koaval Anbhar Bhroays Panabhal Flos sy Abviviael
Walmhall Mittal Foora] Joln
Al qhnl}u K cahay Bhavaar
s adr tl h P‘ t' ’
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’ ANANTAM GLIMPSES
PMIGJC Annual Conference - ANANTAM 2025

Registration

The conference event began
with arrival for delegates and
registration process

Lamp Lighting: Kicking Off the
Event

Inauguration of the Conference

our Chief Guest, Shri Mamta Verma,
IAS, officially opened the
conference with a prayer and the
lighting of a lamp.

Opening Remarks

We began with opening remarks ccele tl.i.;?lu‘?"

from PMIGJC President Mr. Prerak
Shah, followed by addresses from
PMI R11 Mentor Mr. Prassanna
Sampathkumar and Chapter
Engagement Manager, PMI South
Asia Mr. Abhishek Sharma.
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’ ANANTAM GLIMPSES
PMIGJC Annual Conference - ANANTAM 2025

& )

Keynote Speaker

Mr. Sameer Sinha emphasised that
achieving ESG goals requires
collective societal action beyond
government efforts to drive
sustainable growth.

NANTAM 2025
PN ess — Sameer Sinha
hapter, 8" Dec ‘25

_I_

Special Talk

Wing Cdr. Ms. Jaya Tare delivered a
special talk on project
management in the space industry,
highlighting key Government of
India initiatives.

Expert Lecture vt

it Pandy,
Irrmn

Mr. Pranav Pandya touch upon the
impact of adopting digital
technology on the project planning,
execution and governance.
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W ANANTAM GLIMPSES
PMIGJC Annual Conference - ANANTAM 2025

[ I SIG Panel Dialague Panel Dialogue

Digital iInnovation & Sustasinability Shallanges in tha

“Digital Evolution: Adapting New-
Edge Technologies in Project
Management”, truly embodying the
conference theme

Wadhwani Foundation Case Study

Mr. Kedar Pandya presented a case
study, highlighting how a simple
outreach evolved into a strong,
purpose-driven partnership aligned
with conference’s vision.

Celebrity Guest Session

Intangible vision vs Tangible g
oG EEa eHE Mr. Abhishek Jain shared a unique

§ FProduct = Car. building, 3 pergpective, drawing parallels
Film-making between filmmaking and project
= Emcotion, feeling, mer .
management as a form of organised

| ..
chaos.

Lo
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W ANANTAM GLIMPSES
PMIGJC Annual Conference - ANANTAM 2025

e = —

gue =

CXO Talks - Panel Dialogue = panel DA 08

The CXO panel dialogue at delivered
strategic leadership insights and real-
world perspectives aligned with the
conference theme.

‘Management in Diatal Era E‘Sustaiﬁhﬁ
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« FELICITATION & SPONSORS HIGHLIGHTS
PMIGJC Annual Conference - ANANTAM 2025

For excellence in Project Management & Governance

Construction & Infrastructure Manufacturing
¢ Multimedia Consultants ¢ Shivalik Global Products Pvt. Ltd.
e M&B Engineering Ltd. e AlA Engineering Ltd.

e Rajkamal Builders and
Infrastructure Pvt. Ltd.

Pharma & Life Science Information Technology
e Zydus Lifesciences Ltd. e GATEWAY Technolabs
e Amneal Pharmaceuticals e Dev Information Technology Ltd.
e Cadila Pharmaceuticals e elnfochips (An Arrow Company)
e Sun Pharmaceutical Inds. « TCS

Services

e Vasant Group
e Sahaj Solar Pvt Ltd

For Promoting Project Management in Curriculum
Academia

e L.D College of Engg. & Tech.
e Nirma University

e Parul University

o CEPT

For their contributions and strong support

Individuals Organizations
e YEYOON KIM e PMI MUMBAI CHAPTER
o GIRISH KADAM o DEVX CO-WORKING SPACES
e BHARAT BHAGAT o All Events
o DR. SANJAY BUCH e GESIA
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« FELICITATION & SPONSORS HIGHLIGHTS
PMIGJC Annual Conference - ANANTAM 2025

Sponsored and supported by:

Title Partner

WADHWANI

FOUNDATION

Wadhwani Foundation

Co-sponsors

QX moweb

Zoho Corporation Pvt. Ltd. MOWEB Technologies Pvt. Ltd.

Logo Partners

Souvenir Partners

(ni

Gray Ice India Pvt. Ltd.

e CURRIE Cg
rexroth é «FIViPeople &BROWN
A Bosch Company The Value of Certainty.
Bosch Rexroth India Private PMPeople Currie & Brown (India) Pvt. Ltd

Itd.
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J\ ANANTAM - BEHIND THE SCENES

The Anantam PMO Kick-off
e~ commenced successfully in
SRt " ; October 2025!

ck Of

Creating an extraordinary event '
alongside the Conference
Volunteers, October 2025 edition!

Gathering of the Conference
Volunteers crew in November
2025!

Nailing down the perfect spot for
our conference in late November
2025! '
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J\ ANANTAM - BEHIND THE SCENES

A whirlwind of planning pow-wows and lunch rendezvous
kicks off, with our conference volunteers bubbling over with
excitement and elbow grease to make the PMIGJC 2025
conference an epic triumph!

If you're skeptical, take a moment to explore the sneak peeks presented below!
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« MEMBERSHIP EXCELLENCE: ENHANCING
ENGAGEMENT AND MEMBER VALUE

Membership Journey: A Seamless End-to-End Experience

The PMI Gujarat Chapter has designed a streamlined and member-centric
onboarding journey to ensure a smooth start for every new member. Our process
focuses on clarity, accessibility, and meaningful engagement from the very first

interaction.

Membership Benefits: Value that Drives Professional Growth

-
Membership Process — At a Glance

E K3 I= o

Registration ., SRACIEEIICEAR. ., Awareness  ,  Renewal
& Enrollment Orientation Sessions = Support

Members join A structured Members Timely
PMI and wielcome email, receive insights reminders and
select PMI onboarding into PMI global guidance
Gujarat Chapter guide, and and chapter- ensure
during accessto specific benefits uninterrrupted
enrollment, communication through continuation
channels are dedicated of membership
provided, sassions. value.

\.

~

Key Benefits Overview

Learning & Certifications

PMI Gujarat Chapter offers an
extensive range of benefits
designed to support continuous
professional development, industry
networking, and knowledge growth.
These benefits help members
enhance their competencies and
stay aligned with global project
management standards.

Access to study groups, exam prep sessions, and guidance for PMI certifications.

Networking & Community

Opportunities to connect with professionals across industries through events and

forums.
Career Enablement

Career guidance, leadership opportunities, and volunteer roles that build visibility

and experience.
Knowledge Sharing

Webinars, expert talks, SIG discussions, and curated resources for ongoing

learning.
Industry Collaboration

Engagement with stakeholders across IT, construction, engineering, finance, and

more.
Member-Exclusive Events

Special access to chapter programs, townhalls, and recognition activities.
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« MEMBERSHIP EXCELLENCE: ENHANCING
ENGAGEMENT AND MEMBER VALUE

T
2020 2021 022 2023 034 207%

T
026

NEW MEMBER TREND

ACTIVE MEMBER BY MONTH

Membership Insights: Trends Shaping Our Growth

Membership trends highlight a rapidly growing and engaged community. The
chapter has experienced a strong surge in new members, especially in the last two
years. A majority of our members hold globally recognized certifications, indicating a
deep commitment to professional excellence.

Key Insights Snapshot

High
Certification
Adoption
Adominant proportion
of members are
PMP certified,
showeasing a strong

_.,»“' l - - knowledge base.

Industry

Diversity Strong
Members represent ENgagement

multiple sectors.  Active participation
in events,

PMI Gujarat Chapter remains committed
to driving value, fostering collaboration,
and strengthening the professional
journey of every member. Through
focused initiatives, diverse programs,
and a culture of inclusiveness, we
continue to build a thriving and future-
ready project management community.
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N RECENT PROGRAMS HIGHLIGHTS
September 2025 - February 2026

Providing Value Beyond Events — Impact & Member Engagement

A ®= ()
FE tE i)
oono

Total Programs Total Registrations Total Attendees Average Feedback
4 483 242 8.5/10

PM FORUM#SEP2025 x j

ADAPTING TO CHANGE

Adapting to Change: How to
Position Yourself in the Al
] ) . World

(© 10:00 AM- 12:00 PM

21 September 2025 | 100 Attendees

15 PDUs

A . Speaker: Mr. Amitabh Singh
" F rreeFoRALL ! - s

Lean Thinking For Project
Excellence

9 November 2025 | 35 Attendees

Speaker: Mr. Indraraj Nakoom
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N RECENT PROGRAMS HIGHLIGHTS
September 2025 - February 2026

Harnessing Generative Al for
Project Planning
11 January 2026 | 41 Attendees

Speaker: Ms. Simone De Rie
Mr. Bas Nab

. Forii PM Story Circle - War Stories
PM Story Circle

“War Stories & Wins” : and Wins

8 February 2026 | 66 Attendees

Speaker: Multiple members shared
experiences
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S\ ACADEMICS & STUDENT ENGAGEMENT

From Classroom Concepts to Execution Excellence
Between November 2025 to Feburary 2026

& Y
.“
00 0 @
Institutions Engaged 185+ 3 Key Themes
LDCE, Nirma Students Events Al | Career Strategy |

University Reached Conducted Crisis Simulation

VELOCITY: Escape the Gravity
of the Classroom

LDCE | 6-7 February 2026 | 100+ Students

High-intensity, game-based event designed
to move beyond theory into execution

e HOSTILE TAKEOVER:
o Profit over peers
o A strategic game where
alliances collapse and only
profit matters.
o Outsmart competitors and
seize control.

e CAREER LADDER:
o From questions to conclusions
o A game that challenges your
For more Info - +9176002 08141 / 99253 07985 knowledge of careers.
o Navigate critical questions,
make decisive calls.

February

e THE PROJECT TRAITOR:
o Spot the liar

o A psychological deduction e THE PROJECT APOCALYPSE:
game built on deception and o A crisis-management game
trust. focused on chaos.

o |dentify the imposter before o Restore order by analyzing
the imposter takes your firm limited information under
down. pressure.
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’ ACADEMICS & STUDENT ENGAGEMENT

Al AGENTS IN ACTION
LDCE | 29 November 2025 | 45+ Students

Automate Tasks, Boost Productivity,
Transform Marketing

Al IN PROJECT MANAGEMENT
Nirma | 1 November 2025 | 40+ Students

Al as a Catalyst for Project Excellence
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« VOLUNTEER ENGAGEMENT HIGHLIGHTS
September 2025 to March 2026

NEW VOLUNTEERING ORIENTATION (Virtual)

15 September 2025 | Online MS Teams

Focus Areas:

e Do’s & Don’ts iy
e PMIGIC Overview ERa e l!' “- if i1 3
e \olunteer Journey Ahead “

VOLUNTEER QUARTERLY MEET - Q2
12 Augest 2025 | In Person

e Quarterly update & strategic
align

e Meet & Greet

e Club AGM day

30+ Total Attendees (BODs &
Volunteer)

WEC EVENT 1 - WELCOMING EMOTION
6 September 2025 | Online MS Teams

240+ participants

e Supporting PMI’s #BeWelcoming cultural and emotional
intelligence
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« VOLUNTEER ENGAGEMENT HIGHLIGHTS
September 2025 to March 2026

ANANTAM 2025 - ANNUAL PMIGJC CONFERENCE

13 December 2025 | In Person
1500+ 40+ 19 10 300+
Hours Volunteer PMO Member Student Volunteer Attendees

e End-to-End support : Registration, Platform, PDU & Coordination

WEC EVENT 2 - WELCOMING DIVERSITY
31 January 2026 | Online MS Teams

172+ Participants

Theme : “Unlock Potential, Deliver Value”

Support : Registration, Platform, PDU &
Coordination

WEC IWD 2026 CELEBRATION - UPCOMING

15 March 2026 | Online

Theme : Give to gain - Collaborate, Contribute, Celebrate!
Work In Progress : Chapter Support Confirmed!
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« KNOWLEDGE CORNER - CASE STUDY

“ROLE OF TEAM WORK IN MITIGATING THE OPERATIONAL RISK”
First well drilling by IR-900-I Drilling Rig at ONGC Mehsana, Gujarat

INTRODUCTION

Ingersoll rand drilling rig was purchased by ONGC in 1985 for drilling oil
wells from Ingersoll Rand, USA, and is briefly described as the IR900-1 rig.
This rig was commissioned in the Mehsana field, and the 1st drilling well
was being drilled. | was the rig engineer of this rig and was a member of
the team who visited Hunston, USA, for brief training along with others.
The drilling rig was assembled & commissioned by starting the drilling of
the first well. The commissioning engineer from the manufacturer (OEM)
and supplier of the rig left the site and went to another place after the
successful start of drilling.

CHALLENGES FACED

The rig had two mud pump sets, each
powered by one Caterpillar diesel engine.
qi During operation, only one mud pump

engine is required for pumping mud into the
| well. After some days, another engine was
‘,2! tested for operations, which was the
-

standby engine, and it was found that the
engine was getting shut off automatically
L after running a few minutes. The rig crew
' checked but failed to diagnose the defect
and rectify it by checking the diesel fuel
system. The opening of the engine was not
permissible, as it would violate the warranty
clause as per the contract with the supplier.
The help from the base workshop and other
crews was taken but failed to resolve the
issue.
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« KNOWLEDGE CORNER - CASE STUDY

“ROLE OF TEAM WORK IN MITIGATING THE OPERATIONAL RISK”
First well drilling by IR-900-I Drilling Rig at ONGC Mehsana, Gujarat

The matter was raised to top management, as there was a risk of serious
operational issues in case of any functional issue with only running one
engine. The matter was conveyed to OEM for sending a service engineer,
which was not possible due to the nonavailability of an engineer on an
immediate basis. OEM said that it may take a month's time to depute an
engineer, which was not acceptable to the operational team. Each day was
passing with try something to rectify defect without success.

SOLUTIONS IMPLEMENTED

One of the diesel mechanics, Mr. Mistry, told me to permit opening the fuel
injectors one by one of the defective engine to check for any defect. |
sought permission from my immediate senior, which was denied due to a
warranty issue.

Seeing the seriousness, | raised the issue with top project management,
and a hectic discussion was held before permission was granted. The
injectors were opened and checked by the ONGC crew, and a minor crack
was found in one injector, which was replaced by a new one. The engine
was started and tested successfully. It became available for operations,
and the risk of operational shutdown was mitigated.

RESULTS AND LESSONS LEARNED

The risk of operational shutdown of the drilling ring in case of any
technical issue with only running the mud pump engine was mitigated. The
standby engine was made operational.

We must listen to all team members and evaluate their suggestions with a
cool mind.

CASE STUDY BY

Mr. Udham Singh,
ex CGM(M), ONGC ME(Mech)
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« KNOWLEDGE CORNER - CASE STUDY
TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY

INTRODUCTION

In today’s project environment, success goes beyond “on time, on budget,
on scope.” It is ultimately measured by value delivered to the customer,
trust built during uncertainty, and the resilience of the team’s response.
This case study highlights how our team converted a critical supplier delay
into a business opportunity, applying core project management
competencies aligned with the PMBOK® Guide - Eighth Edition and its
emphasis on value-driven decision-making.

PROJECT CONTEXT

We were executing a turnkey EPC substation project that included critical
132 kV Gas Insulated Switchgear (GIS) along with associated substation
systems. The substation formed a vital interface to enable the customer’s
hydroelectric plant to generate 96 MW of clean energy, significantly
supporting regional development and contributing to the organization’s
social responsibility objectives by powering surrounding communities.
Midway through execution, however, a major supplier announced a
substantial delay in delivering a critical component. The impact was
immediate and significant: schedule disruption, risk to revenue realization
at plant start-up, and potential loss of stakeholder confidence.

CHALLENGES FACED

Critical-path disruption: The delayed component directly affected
commissioning and overall completion.

Business continuity risk: The customer’s ability to realize revenue was at
stake.

Stakeholder confidence: Trust risked erosion if we over-promised or
delayed transparency.

Limited levers: Expediting options were exhausted; replacement sourcing
wasn’t practical within the required window.

This was a textbook threat with the potential to cascade into contractual
stress, reputational damage, and missed outcomes.
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« KNOWLEDGE CORNER - CASE STUDY

TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY

SOLUTIONS IMPLEMENTED

Guided by PMI’s value-centric definition of project management—applying
knowledge, skills, tools, and techniques to meet or exceed intended value—
we reframed the challenge.

Transparent Communication: We deliberately chose honesty over deferral.
We informed the customer about the delay, its root cause, and realistic
implications. This built a foundation for joint problem-solving rather than
defensive posturing.

Customer Need Discovery: Our discussions revealed the customer's core
priority: enable early power export from the hydro plant, even if the final
configuration arrives later.

r

Alternative, Value-Adding
Design: We proposed a
temporary installation that

Transparent allowed partial energization,

Communication

enabling the hydro station to
start exporting power to the grid
and supporting regional demand

while

| Stakeholder
| Alhgnment &
Cadence

Alternative,
Yalue- Adding
Design

reinforcing the project’s
social and economic value.

___ y

Stakeholder Alignment & Cadence: We set a transparent update rhythm
with both supplier and customer, aligned acceptance criteria for the
temporary setup, and defined a clean transition plan to the final state. This
preserved trust and reduced uncertainty.

RESULTS AND LESSONS LEARNED

Threat Converted into Opportunity: The customer approved the interim
solution and issued a new order to implement it, expanding scope and
strengthening commercial engagement.

Business Continuity and Value Delivery: Timely energization allowed the
hydro plant to deliver renewable power to the region, fulfilling operational
goals and supporting community needs. This demonstrated that value can
be delivered even under constraints.
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« KNOWLEDGE CORNER - CASE STUDY
TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY

s )

RESULTS AND LESSONS LEARNED: Trust and el e g
Strengthened: The customer
: (:—/\I formally recognized our candor,
/ ] i, responsiveness, and leadership,
CThreat | Execution which transformed initial frustration

onverted Discipline . ..

into Opportuniy | Presorved | | into appreciation.
QT . K@; Execution Discipline Preserved: The
"-_:1.: " \:\\:—. :-"’l

sl oot temporary setup was executed safely

Relationship PMr's and efficiently, with a defined cutover
Strengthened Perspective . . .

- plan to the final configuration—no
gold plating, no scope creep, just
value-focused pragmatism.

Reinforcing PMI’s Perspective:

This experience affirmed that effective and efficient project management is a
strategic competency within organizations. By emphasizing value-driven
decision-making and stakeholder satisfaction, we achieved outcomes that
met and, in effect, exceeded intended value—despite constraints.

CONCLUSION

This case exemplifies “Beyond Delivery” in practice: success isn’t merely
hitting dates—it’s protecting business outcomes, building trust, and creating
options when disruptions occur. By aligning with the PMBOK® Guide - Eighth
Edition mindset, we transformed a severe supplier delay from a delivery risk
into a customer-centric opportunity. The outcome—additional order,
accelerated value, and written appreciation—underscores a simple truth:
project management, done right, is leadership in action and a strategic
advantage.

CASE STUDY BY

Mr. Bhuvan Bhatt,
Project Management Team Leader
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N New Certificate Holders

NEW PMP CERTIFICATION HOLDERS
Data as of Feb 1, 2026

Amit Japthapi Mohammad Burhan Mir SVaibhav Gundawar

Jigar Kumar Patel Abdul Kalim Shaikh Dineshkumar Devabhai Vagdoda
Naveen Bhokal Kajal Christie Chandrakant Sakhare
Dhruli Doshi Vishnu Karunakaran Pillai Ronak Mehta

Priesh Saxena Nitin Singh Parihar Uma Awasthi

Faraz Ghoury Manishkumar Prasad Dhawal Dagli

Fhaizaan Baseer Kailash Kishorchadra Padshahl Anurag Mittal

Natarajan Swamynathan Manoj Kumar Singh Smit Thakkar

Nirav Bhatt Ritesh Kumar Ladohia Gajjar Manojkumar Bipinchandra
Srijesh Sreenivas Sandip Shishangiya Ketulkumar Parmar

Earnest Prakash Khaleel Shaik Arpitkumar Amrutlal Patel
Monish Shah Mrushad Dhiren Desai Sunil Acharya

Umesh Charki Shubham Jain Rozal Bhatia

Chetan Soni Nikunj Vig Javed Ahmed

Syed Shahabaaz Patel Fagun Safi Ragavendran Kaliyamoorthi
Deepu Francis Shubham Shah Hirenkumar Shah

Ronak Parmar Viju Raghavan Ankit Desai

Chandra Kant Yogesh Bhatt Abil Ajith

Achintya Sharma Lalitkumar Oza Sanik Shah

Ram Choudhary Dhruvinkumar Bhatt Kaushalkumar Shah
Ravinder Singh Parth Vyas

Harshkumar Parekh
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N New Certificate Holders

Hemang Jani

Ami Darshnik Patel
Manali Patel

Amit Kumar Solanki

Ankita Soni

Garlapati Chandrasekhar

Ramesh Kumar Sharma

Atul Tyagi

Rajesh Nedumkot
Faraz Khan
Jeetendra Singh
Pallavi Chelluri
Jignesh V Trivedi
Doshi Ashesh
Rameshanchadra
M. Thailakandi Purail
Meghaba Barad
Praveen Dwivedi
Hiren Pandya
Kowshar Mondal
Gobinath Mahendran

Mansi Vaghasia

Data as of Feb 1, 2026

Shreya Kansara

Paras Patel

Jaymin Chetankumar Patel
Prashant Soni

Tejas Belani

Sumesh C

Waseem Ahmed Syed
Babu Singh

Vimesh Mehta

Jinoy Patel

Nikhil Solanki

Ahmed Ameer Chand Khan
Vaibhav Singh

Amey Shanbhag

Seby Palatty Poulose
Mukesh Kumar
Palvinder Singh
Dipesh Bhavsar

Syed Fahad Bughari
Shreyas Gandhi

Yash Gadale

Rishabh Shukla

NEW PMP CERTIFICATION HOLDERS

Ambrose Premkumar
Basit Manzoor

Abdul Kareem Shaik
Mounik Vyas

Vijay Nakrani

Rahul Rathore
Sourendu Tah

Syed Jaffrin Ali Mohamed
Arth Parikh

Sourabh Singh Rajput
Brajesh Dixit
Nachiket Nileshkumar
Brahmbhatt

Jayesh Bhanderi
Imran Ghanchi
Shreyansh Sinha
Hardik Shah

Hina Jaiswal

Rishi Lalchandani
Ishwarlal Yadav
Bhavya Buch

Faisal Javid Shah
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N New Certificate Holders

NEW PMP CERTIFICATION HOLDERS
Data as of Feb 1, 2026

Ankit Nigam Sonu Kumar Deepak Khurana
Salaudeen Habibullah Salman Husainy Sanjeet Kumar
Rohan Singh Akangsha Chadha Dishi Joshi
Ujjwal Srivastava Bharat Vaishnav Chetankumar Patel
Nihal Ahmed Aagam Shah HEIRAENE] NBIESE
Kunal Mehta Akash Goyal Anoop Sharma
) . . Hitesh Gondalia
Jignesh Shah Bhaiya Lal Anjana

Saumya Shah
Alwin Mathew Sanket Goswami

Tabish Khan
Vinaykumar Patel Yogesh Deshmukh

Remya Narayanan
Vikas Singh Dharmrajsinh Rana

Karthik Srk
Jeel Mehta Rabindra Kumar Asthana

Abhay Dixit
Elavarasan M Mahmed Riyaz

Pritpal Rehsi
Jaydeep Pandya Kashif Mohammad

Gaurang Ganatra
Ankit Makwana Sundaram Mylswamy

Abi Lais Siddiqui
Dhananjay Gupta Harsh Arora

Suresh Suresh
Raj Singh Sindal Rashaad Momin Thakkar Vatsal Vinodchandra
Akshay Jain Niraliben Modi lyotsna Chhikara
Bhaumik Limbachia Pragya Arora Yeiclhealk ey 2eiE]
Jaykumar Belhekar Parashuram Lamani Jigar Dave
Vipin Mishra Abhijit Gujarathi Kishore Myadam
Anshul Rathore Priyankkumar Patel Gajendra Singh Thakur
Ganesh Muthaiah Vetrivel Murugan Ashutosh Sharma
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N New Certificate Holders

OTHER PMI CERTIFICATIONS HOLDERS

Data as of Feb 1, 2026

CAPM PMI-RMP
» Stavan Shah e Dheeraj Srivastava
e Zalak Shah e Sonu Kumar
e Prajakta Tamhane e Jikku Rajan
e Goswami Kundan e Ajay Kumar
Puri
e Riddhi Bhatia CPMAI

e Rajesh Panchal
PMI-ACP e Sanjava Kaileshkumar Khimabhai

e Faraz Siddiqui

¢ Chintan Bhanushali PMI-CP
e Vinod Garg
PMI-SP PfMP

¢ Rahul Raina

e Sathishbabu Nallusamy

%m%/a lions
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N Editorial Team

Mr. Mehulkumar Patel
VP, Marketing Portfolio

Ms. Dehuti Jani Ms. Dishi Joshi
Volunteer, Marketing Volunteer, Marketing

Mr. Umang Salot Mr. Keval Asher
Volunteer, Marketing Volunteer, Marketing
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	PRABANDH
	BEYOND DELIVERY —  REDEFINING PROJECT  SUCCESS

	FROM THE EDITOR'S DESK
	Mr. Mehulkumar Patel
	Vice President - Marketing & Communication,  PMI Gujarat, India Chapter
	Dear Readers,  Project success has long been defined by the classical triple constraint- scope, schedule, and cost.
	Yet, as this edition of PRABANDH thoughtfully demonstrates, true success lies far beyond delivery. It lies in value creation, stakeholder trust, resilience under pressure, and the ability to convert uncertainty into opportunity.
	Our Third Annual Conference, ANANTAM 2025: Embrace Curiosity, was not merely an event milestone but a reflection of our chapter’s evolution. Celebrating five years of PMI Gujarat Chapter, it brought together over 350 industry leaders, practitioners, academicians, and CXOs—each contributing to a shared dialogue on digital transformation, sustainability, and future-ready project leadership. The behind-the-scenes efforts of our PMO and volunteers further reaffirmed that disciplined execution and collaborative spirit are the backbone of impactful outcomes.
	This edition shares our membership, programs, academic and volunteering initiatives. We have also covered two impactful stories in our Knowledge Corner, highlighting how leadership, transparency, and strategic thinking can transform challenges into opportunities in projects. Emphasizing that delivery is merely an output while value represents an outcome, we advocate for aligning competence with character and processes with purpose, making project management a strategic advantage. Last but not least, congratulations to all PMI Gujarat Chapter members who have completed their PMI certifications.
	Together, let's redefine success.
	Warm regards,  Mehulkumar Patel  Editor, PRABANDH  PMI Gujarat, India Chapter


	Board for FY2026-27
	Mr. Prerak Shah
	President, PMI Gujarat, India Chapter

	Mr. Rajesh Panchal
	Vice President - Administration

	Mr. Darshil Mistry
	Vice President - Finance
	Vice President - Membership

	Mr. Mehulkumar Patel
	Mr. Bharat Thakarar
	Vice President - Training & Development

	Mr. Brijesh Shah
	Vice President - Programs

	Mr. Rajit Shah
	Vice President - Corporate Relations

	Mr. Mahesh Panchal
	Vice President - Academics Affiliation

	Ms. Hiral (Vyas) Dave
	Vice President - Volunteer Development

	Mr. Sandip Karia
	Vice President - Marketing & Communication

	Mr. Suketu Modi
	Vice President - Technology


	CHAPTER HIGHLIGHTS
	PMI Gujarat Chapter Annual Conference: ANANTAM 2025
	Ahmedabad | 13 December 2025  350+ Industry Leaders | Celebrating 5 Years of PMI Gujarat Chapter
	CONFERENCE OVERVIEW
	PMI Gujarat Chapter hosted its Third Annual Conference at Shree Shakti Convention Centre, marking a significant milestone as the chapter celebrated its fifth anniversary. The event introduced the new identity — ANANTAM — symbolising infinite possibilities in project management. The conference brought together leaders, practitioners, academicians, and CXOs for a full day of knowledge exchange, recognition of best practices, and strategic dialogue.
	Why Anantam?
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	CHAPTER HIGHLIGHTS
	PMIGJC Annual Conference - ANANTAM 2025
	CONFERENCE HIGHLIGHTS
	President Mr. Prerak Shah reviewed the chapter’s five-year journey and outlined new ideas for 2025-26, such as three SIGs, a sustainability project, PMP Preparation Guidance Group, and technology adoption. Keynote speakers included Mr. Sameer Sinha (Savvy Group), Wing Commander Ms. Jaya Tare, and Mr. Pranav Pandya (Dev Information Tech Ltd). Panel discussions involved industry and CXO experts from companies like TCS, L&T, Gift City, LTIMindTree, and others, focusing on strategies for digital transformation and sustainability.
	A special session by award-winning film director-producer Mr. Abhishek Jain addressed project management in the film industry. Conference Director Mr. Suketu Modi emphasized the importance of digital and sustainable project management and noted record participation of 350 industry experts.
	PMI Gujarat Chapter thanked all speakers, attendees, volunteers, and partners for making “ANANTAM 2025” a successful event.



	ANANTAM GLIMPSES
	PMIGJC Annual Conference - ANANTAM 2025
	Registration
	The conference event began with arrival for delegates and registration process

	Lamp Lighting: Kicking Off the Event
	Inauguration of the Conference our Chief Guest, Shri Mamta Verma, IAS,  officially opened the conference with a prayer and the lighting of a lamp.

	Opening Remarks
	We began with opening remarks from PMIGJC President Mr. Prerak Shah, followed by addresses from PMI R11 Mentor Mr. Prassanna Sampathkumar and Chapter Engagement Manager, PMI South Asia Mr. Abhishek Sharma.


	ANANTAM GLIMPSES
	PMIGJC Annual Conference  - ANANTAM 2025
	Keynote Speaker
	Mr. Sameer Sinha emphasised that achieving ESG goals requires collective societal action beyond government efforts to drive sustainable growth.

	Expert Lecture
	Mr. Pranav Pandya touch upon the impact of adopting digital technology on the project planning, execution and governance.

	Special Talk
	Wing Cdr. Ms. Jaya Tare delivered a special talk on project management in the space industry, highlighting key Government of India initiatives.
	Networking Break


	ANANTAM GLIMPSES
	PMIGJC Annual Conference - ANANTAM 2025
	Panel Dialogue
	“Digital Evolution: Adapting New-Edge Technologies in Project Management”, truly embodying the conference theme

	Wadhwani Foundation Case Study
	Mr. Kedar Pandya presented a  case study, highlighting how a simple outreach evolved into a strong, purpose-driven partnership aligned with conference’s vision.

	Networking Lunch
	Celebrity Guest Session
	Mr. Abhishek Jain shared a unique perspective, drawing parallels between filmmaking and project management as a form of organised chaos.



	ANANTAM GLIMPSES
	PMIGJC Annual Conference - ANANTAM 2025
	CXO Talks - Panel Dialogue
	The CXO panel dialogue at delivered strategic leadership insights and real-world perspectives aligned with the conference theme.

	5-year Celebration
	Sponsor’s Kiosk


	FELICITATION & SPONSORS HIGHLIGHTS
	PMIGJC Annual Conference - ANANTAM 2025
	Sponsored and supported by:
	Title Partner
	Wadhwani Foundation

	Co-sponsors
	Souvenir Partners
	Zoho Corporation Pvt. Ltd.
	MOWEB Technologies Pvt. Ltd.
	Gray Ice India Pvt. Ltd.

	Logo Partners
	Bosch Rexroth India Private ltd.
	PMPeople
	Currie & Brown (India) Pvt. Ltd


	ANANTAM - BEHIND THE SCENES
	Creating an extraordinary event alongside the Conference Volunteers, October 2025 edition!
	Nailing down the perfect spot for our conference in late November 2025!
	The Anantam PMO Kick-off commenced successfully in October 2025!
	Gathering of the Conference Volunteers crew in November 2025!

	ANANTAM - BEHIND THE SCENES
	A whirlwind of planning pow-wows and lunch rendezvous kicks off, with our conference volunteers bubbling over with excitement and elbow grease to make the PMIGJC 2025 conference an epic triumph!
	If you're skeptical, take a moment to explore the sneak peeks presented below!


	MEMBERSHIP EXCELLENCE: ENHANCING ENGAGEMENT AND MEMBER VALUE
	Membership Journey: A Seamless End-to-End Experience
	The PMI Gujarat Chapter has designed a streamlined and member-centric onboarding journey to ensure a smooth start for every new member. Our process focuses on clarity, accessibility, and meaningful engagement from the very first interaction.

	Membership Benefits: Value that Drives Professional Growth
	PMI Gujarat Chapter offers an extensive range of benefits designed to support continuous professional development, industry networking, and knowledge growth. These benefits help members enhance their competencies and stay aligned with global project management standards.

	Key Benefits Overview
	📘 Learning & Certifications Access to study groups, exam prep sessions, and guidance for PMI certifications. 🌐 Networking & Community Opportunities to connect with professionals across industries through events and forums. 💼 Career Enablement Career guidance, leadership opportunities, and volunteer roles that build visibility and experience. 📢 Knowledge Sharing Webinars, expert talks, SIG discussions, and curated resources for ongoing learning. 🤝 Industry Collaboration Engagement with stakeholders across IT, construction, engineering, finance, and more. 🎉 Member-Exclusive Events Special access to chapter programs, townhalls, and recognition activities.


	MEMBERSHIP EXCELLENCE: ENHANCING ENGAGEMENT AND MEMBER VALUE
	NEW MEMBER TREND
	ACTIVE MEMBER BY MONTH
	Membership Insights: Trends Shaping Our Growth
	Membership trends highlight a rapidly growing and engaged community. The chapter has experienced a strong surge in new members, especially in the last two years. A majority of our members hold globally recognized certifications, indicating a deep commitment to professional excellence.
	PMI Gujarat Chapter remains committed to driving value, fostering collaboration, and strengthening the professional journey of every member. Through focused initiatives, diverse programs, and a culture of inclusiveness, we continue to build a thriving and future-ready project management community.



	RECENT PROGRAMS HIGHLIGHTS
	September 2025 – February 2026
	Providing Value Beyond Events — Impact & Member Engagement
	483
	242
	Average Feedback

	8.5/10
	Adapting to Change: How to Position Yourself in the AI World
	21 September 2025 | 100 Attendees
	Speaker: Mr. Amitabh Singh

	Lean Thinking For Project Excellence
	9 November 2025 | 35 Attendees
	Speaker: Mr. Indraraj Nakoom


	RECENT PROGRAMS HIGHLIGHTS
	September 2025 – February 2026
	Harnessing Generative AI for Project Planning
	11 January 2026 | 41 Attendees
	Speaker: Ms. Simone De Rie Mr. Bas Nab

	PM Story Circle - War Stories and Wins
	8 February 2026 | 66 Attendees
	Speaker: Multiple members shared experiences


	ACADEMICS & STUDENT ENGAGEMENT
	From Classroom Concepts to Execution Excellence
	Between November 2025 to Feburary 2026
	Institutions Engaged

	Key Themes
	VELOCITY: Escape the Gravity of the Classroom
	LDCE | 6-7 February 2026 | 100+ Students
	High-intensity, game-based event designed to move beyond theory into execution
	HOSTILE TAKEOVER:
	Profit over peers
	A strategic game where alliances collapse and only profit matters.
	Outsmart competitors and seize control.
	CAREER LADDER:
	From questions to conclusions
	A game that challenges your knowledge of careers.
	Navigate critical questions, make decisive calls.
	THE PROJECT TRAITOR:
	Spot the liar
	A psychological deduction game built on deception and trust.
	Identify the imposter before the imposter takes your firm down.
	THE PROJECT APOCALYPSE:
	A crisis-management game focused on chaos.
	Restore order by analyzing limited information under pressure.



	ACADEMICS & STUDENT ENGAGEMENT
	AI AGENTS IN ACTION
	LDCE | 29 November 2025 | 45+ Students
	Automate Tasks, Boost Productivity, Transform Marketing

	AI IN PROJECT MANAGEMENT
	Nirma | 1 November 2025 | 40+ Students
	AI as a Catalyst for Project Excellence

	VOLUNTEER ENGAGEMENT HIGHLIGHTS
	September 2025 to March 2026
	NEW VOLUNTEERING ORIENTATION (Virtual)
	15 September 2025   |   Online MS Teams

	Focus Areas:
	Do’s & Don’ts
	PMIGJC Overview
	Volunteer Journey Ahead

	VOLUNTEER QUARTERLY MEET - Q2
	12 Augest 2025     |     In Person
	Quarterly update & strategic align
	Meet & Greet
	Club AGM day
	30+ Total Attendees (BODs & Volunteer)

	WEC EVENT 1 - WELCOMING EMOTION
	6 September 2025     |     Online MS Teams
	240+ participants
	Supporting PMI’s #BeWelcoming cultural and emotional intelligence



	VOLUNTEER ENGAGEMENT HIGHLIGHTS
	September 2025 to March 2026
	ANANTAM 2025 - ANNUAL PMIGJC CONFERENCE
	13 December 2025     |     In Person
	1500+ Hours
	40+ Volunteer
	19  PMO Member
	10  Student Volunteer
	300+ Attendees
	End-to-End support : Registration, Platform, PDU & Coordination

	WEC EVENT 2 - WELCOMING DIVERSITY
	31 January 2026     |     Online MS Teams
	172+ Participants
	Theme : ‘’Unlock Potential, Deliver Value’’
	Support : Registration, Platform, PDU & Coordination


	WEC IWD 2026 CELEBRATION - UPCOMING
	15 March 2026     |     Online
	Theme : Give to gain - Collaborate, Contribute, Celebrate!
	Work In Progress : Chapter Support Confirmed!


	KNOWLEDGE CORNER -  CASE STUDY
	“ROLE OF TEAM WORK IN MITIGATING THE OPERATIONAL RISK”    First well drilling by IR-900-I Drilling Rig at ONGC Mehsana, Gujarat

	INTRODUCTION
	Ingersoll rand drilling rig was purchased by ONGC in 1985 for drilling oil wells from Ingersoll Rand, USA, and is briefly described as the IR900-1 rig. This rig was commissioned in the Mehsana field, and the 1st drilling well was being drilled. I was the rig engineer of this rig and was a member of the team who visited Hunston, USA, for brief training along with others. The drilling rig was assembled & commissioned by starting the drilling of the first well. The commissioning engineer from the manufacturer (OEM) and supplier of the rig left the site and went to another place after the successful start of drilling.

	CHALLENGES FACED
	The rig had two mud pump sets, each powered by one Caterpillar diesel engine. During operation, only one mud pump engine is required for pumping mud into the well. After some days, another engine was tested for operations, which was the standby engine, and it was found that the engine was getting shut off automatically after running a few minutes. The rig crew checked but failed to diagnose the defect and rectify it by checking the diesel fuel system. The opening of the engine was not permissible, as it would violate the warranty clause as per the contract with the supplier. The help from the base workshop and other crews was taken but failed to resolve the issue.

	KNOWLEDGE CORNER - CASE STUDY
	“ROLE OF TEAM WORK IN MITIGATING THE OPERATIONAL RISK”    First well drilling by IR-900-I Drilling Rig at ONGC Mehsana, Gujarat
	The matter was raised to top management, as there was a risk of serious operational issues in case of any functional issue with only running one engine. The matter was conveyed to OEM for sending a service engineer, which was not possible due to the nonavailability of an engineer on an immediate basis. OEM said that it may take a month's time to depute an engineer, which was not acceptable to the operational team. Each day was passing with try something to rectify defect without success.


	SOLUTIONS IMPLEMENTED
	One of the diesel mechanics, Mr. Mistry, told me to permit opening the fuel injectors one by one of the defective engine to check for any defect. I sought permission from my immediate senior, which was denied due to a warranty issue.  Seeing the seriousness, I raised the issue with top project management, and a hectic discussion was held before permission was granted. The injectors were opened and checked by the ONGC crew, and a minor crack was found in one injector, which was replaced by a new one. The engine was started and tested successfully. It became available for operations, and the risk of operational shutdown was mitigated.

	RESULTS AND LESSONS LEARNED
	The risk of operational shutdown of the drilling ring in case of any technical issue with only running the mud pump engine was mitigated. The standby engine was made operational.
	We must listen to all team members and evaluate their suggestions with a cool mind.

	CASE STUDY BY
	Mr. Udham Singh,   ex CGM(M), ONGC ME(Mech)

	KNOWLEDGE CORNER -  CASE STUDY
	TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY
	INTRODUCTION
	In today’s project environment, success goes beyond “on time, on budget, on scope.” It is ultimately measured by value delivered to the customer, trust built during uncertainty, and the resilience of the team’s response. This case study highlights how our team converted a critical supplier delay into a business opportunity, applying core project management competencies aligned with the PMBOK® Guide – Eighth Edition and its emphasis on value-driven decision-making.

	PROJECT CONTEXT
	We were executing a turnkey EPC substation project that included critical 132 kV Gas Insulated Switchgear (GIS) along with associated substation systems. The substation formed a vital interface to enable the customer’s hydroelectric plant to generate 96 MW of clean energy, significantly supporting regional development and contributing to the organization’s social responsibility objectives by powering surrounding communities. Midway through execution, however, a major supplier announced a substantial delay in delivering a critical component. The impact was immediate and significant: schedule disruption, risk to revenue realization at plant start-up, and potential loss of stakeholder confidence.

	CHALLENGES FACED
	Critical-path disruption: The delayed component directly affected commissioning and overall completion.  Business continuity risk: The customer’s ability to realize revenue was at stake.  Stakeholder confidence: Trust risked erosion if we over-promised or delayed transparency.  Limited levers: Expediting options were exhausted; replacement sourcing wasn’t practical within the required window.  This was a textbook threat with the potential to cascade into contractual stress, reputational damage, and missed outcomes.

	KNOWLEDGE CORNER - CASE STUDY
	TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY
	SOLUTIONS IMPLEMENTED
	Guided by PMI’s value-centric definition of project management—applying knowledge, skills, tools, and techniques to meet or exceed intended value—we reframed the challenge.  Transparent Communication: We deliberately chose honesty over deferral. We informed the customer about the delay, its root cause, and realistic implications. This built a foundation for joint problem-solving rather than defensive posturing.  Customer Need Discovery: Our discussions revealed the customer's core priority: enable early power export from the hydro plant, even if the final configuration arrives later.
	Alternative, Value-Adding Design: We proposed a temporary installation that allowed partial energization, enabling the hydro station to start exporting power to the grid and supporting regional demand while reinforcing the project’s social and economic value.
	Stakeholder Alignment & Cadence: We set a transparent update rhythm with both supplier and customer, aligned acceptance criteria for the temporary setup, and defined a clean transition plan to the final state. This preserved trust and reduced uncertainty.

	RESULTS AND LESSONS LEARNED
	Threat Converted into Opportunity: The customer approved the interim solution and issued a new order to implement it, expanding scope and strengthening commercial engagement.  Business Continuity and Value Delivery: Timely energization allowed the hydro plant to deliver renewable power to the region, fulfilling operational goals and supporting community needs. This demonstrated that value can be delivered even under constraints.

	KNOWLEDGE CORNER - CASE STUDY
	TURNING A PROJECT THREAT INTO A VALUE-DRIVEN OPPORTUNITY
	Trust and Relationship Strengthened: The customer formally recognized our candor, responsiveness, and leadership, which transformed initial frustration into appreciation.
	Execution Discipline Preserved: The temporary setup was executed safely and efficiently, with a defined cutover plan to the final configuration—no gold plating, no scope creep, just value-focused pragmatism.
	Reinforcing PMI’s Perspective: This experience affirmed that effective and efficient project management is a strategic competency within organizations. By emphasizing value-driven decision-making and stakeholder satisfaction, we achieved outcomes that met and, in effect, exceeded intended value—despite constraints.

	CONCLUSION
	This case exemplifies “Beyond Delivery” in practice: success isn’t merely hitting dates—it’s protecting business outcomes, building trust, and creating options when disruptions occur. By aligning with the PMBOK® Guide – Eighth Edition mindset, we transformed a severe supplier delay from a delivery risk into a customer-centric opportunity. The outcome—additional order, accelerated value, and written appreciation—underscores a simple truth: project management, done right, is leadership in action and a strategic advantage.

	CASE STUDY BY
	Mr. Bhuvan Bhatt,   Project Management Team Leader
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